@@ TOYOTA DAIHATSU
INDUS MOTOR COMPANY LTD.
IMC ENERGY POLICY

VISION:

To achieve benchmark status among the local competitors as well as the Toyota
manufacturing sites for Energy Performance mainly Energy Efficiency with
positive impact on Carbon footprint.

MISSION:

> Focus on creating a proactive environment which identifies, monitors, and
uses management and operational level Energy Performance Indicators
(EnPI’s) for decision making.

» Enhance energy efficiency in all equipment and processes which have
significant thermal, mechanical, and electrical usage.

» Orient every employee at all levels within the organization through
employee participation and process ownership.

> Emphasize energy performance as a factor in procurement decisions and
process design.

» Requires monitoring of energy consumption and energy performance data
and economizing the Cost of Energy w.r.t. products, processes, and
systems through Energy Information Management System.

» Zenith in creating a balance between Environmental protection and Energy
Conservation within legal framework compliance.

% Focus on renewable energy resources and other state of the art technologies
to contribute towards Toyota Environmental Challenge 2050.

Ali Asghar Jamali
Chief Executive Officer
Dated 30 March 2022
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