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the spirit of 

The Toyota Way

INNOVATION

BETTER.

it's about
 MAKING

something new,

is not just about
CREATING

The essence of monozukuri lies in the dedication
to meticulous craftsmanship and the relentless pursuit of perfection



Sustainable
Growth

ROOTS
TOYOTA VALUES

The Toyoda Precepts
  Guiding Principles at Toyota
The  Toyota Way

Stable base of business
TRUNK

FRUITS
Always better cars

Enriching lives of communities

Develop vehicles which exceed
customer expectations

Contribute to communities
Contribute to the future of mobility

TREE of

Life

Toyota will lead the future mobility 
society, enriching lives around the world 
with the safest and most responsible 
ways of moving people. Through our 
commitment to quality, ceaseless 
innovation, and respect for the planet, 
we strive to exceed expectations and be 
rewarded with a smile. We will meet 
challenging goals by engaging the 
talent and passion of people who 
believe there is always a better way.

The tree has been used to symbolise the
Toyota Global Vision from roots to fruits. The 

tree is a symbol of natural strength,useful 
and sustainable, something that continues 

to grow and �ourish year after year. 

TOYOTA
GLOBAL
VISION



Always strive 
to build a 
homelike 

atmosphere at 
work that is 
warm and 
friendly.

Always be 
studious and 

creative, 
striving to 

stay ahead of 
the times.
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pts Since the Company was founded in 1937, Toyota Motor Corporation and its subsidiaries 
have continuously striven to contribute to the sustainable development of society and 
the earth through the provision of high-quality and innovative products and services.

PRINCIPLES

TOYOTA
GUIDING

Respect the culture and customs of every country and region, 
and contribute to economic and social development through 
corporate activities in their respective communities.

Honor the language and spirit of the law of every country and 
region, and undertake open and fair business activities to be a 
strong corporate citizen of the world.

Create and develop advanced technologies and provide 
outstanding products and services that ful�ll the needs of 
customers worldwide.

Foster a corporate culture that enhances both individual 
creativity and the value of teamwork, while honoring mutual 
trust and respect between labor and management.

Pursue growth through harmony with the global community 
via innovative management.

Work with business partners in research and manufacturing to 
achieve stable, long term growth and mutual bene�ts, while 
remaining open to new partnerships. 

Dedicate our business to provide clean and safe products and 
to enhancing the quality of life everywhere through all of our 
activities.

Always be 
faithful to your 
duties, thereby 
contributing to 
the Company 

and to the 
overall good.

Always have 
respect for 

spiritual 
matters, and 
remember to 
be grateful at 

all times.

Always be 
practical and 

avoid 
frivolousness.

Founder, Toyota Industries Corporation

Sakichi Toyoda
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We, Toyota Motor Corporation and our subsidiaries, have inherited the spirit of Toyoda Principles since our 
foundation, and have aimed to create a prosperous society through our business activities, based on The Guiding 
Principles at Toyota. In 2020, based on these Principles, we compiled the Toyota Philosophy and set the mission of 
“Producing Happiness for All.” We aim to be the “best company in town” that is both loved and trusted by the 
people. We will contribute to the sustainable development of our society/planet by promoting sustainability, as we 
have, under the Toyota Philosophy, based on the Sustainability Fundamental Policy and individual policies.

CUSTOMERS

 Based on our philosophy of Customer First, we develop 
and provide innovative, safe, and outstanding high 
quality products and services that meet a wide variety of 
customer demands to enrich the lives of people around 
the world. (Guiding Principles: 3 and 4)

 We will endeavor to protect the personal information of 
customers and everyone else we are engaged in 
business with, in accordance with the letter and spirit of 
each country and region’s privacy laws. (Guiding 
Principle: 1)

EMPLOYEES

 We respect our employees and believe that the success 
of our business is led by each individual’s creativity and 
solid teamwork. We support personal growth for our 
employees. (Guiding Principle: 5)

 We support equal employment opportunities and 
diversity and inclusion for our employees. We do not 
discriminate against them. (Guiding Principle: 5)

 We strive to provide fair working conditions and to 
maintain a safe and healthy working environment for all 
our employees. (Guiding Principle: 5)

 We respect and honor the human rights of people 
involved in our business and, in particular, do not use or 
tolerate any form of forced or child labor. (Guiding 
Principle: 5)

 Through communication and dialogue with our 
employees, we build and share the value “Mutual Trust 
and Mutual Responsibility,” working together for the 
success of our employees and the company. We 
recognize our employees’ right to freely associate, or not 
to associate, complying with the laws of the countries 
and regions in which we operate. (Guiding Principle: 5)

 Management of each company takes leadership in 
fostering a corporate culture and implementing policies 
that promote ethical behavior. (Guiding Principles: 1 and 
5)

BUSINESS PARTNERS

 We respect our business partners such as suppliers and 
dealers and work with them through long-term 
relationships to realize mutual growth based on mutual 
trust. (Guiding Principle: 7)

 Whenever we seek a new business partner, we are open 
to any and all candidates, regardless of nationality or 
scale of the company, and evaluate them based on their 

overall strengths. (Guiding Principle: 7)
 We maintain fair and free competition in accordance 

with the letter and spirit of each country and region’s 
competition laws. (Guiding Principles: 1 and 7)

SHAREHOLDERS

 We strive to enhance corporate value while achieving 
stable and long-term growth for the bene�t of our 
shareholders. (Guiding Principle: 6)

 We provide our shareholders and investors with timely 
and fair disclosure on our operating results, �nancial 
condition and non-�nancial information. (Guiding 
Principles: 1 and 6)

ENVIRONMENT

 We aim for growth that is in harmony with the 
environment by seeking to minimize the environmental 
impact of our business operations, such as by working 
to reduce the e�ect of our vehicles and operations on 
climate change and biodiversity. We strive to develop, 
establish, and promote technologies that enable the 
environment and economy to coexist harmoniously, and 
to build close and cooperative relationships with a wide 
spectrum of individuals and organizations involved in 
environmental preservation. (Guiding Principle: 3)

COMMUNITY

 We implement our philosophy of respect for people by 
honoring the culture, customs, history, and laws of each 
country and region. (Guiding Principle: 2)

 We constantly pursue safer, cleaner, and improved 
technologies that satisfy the evolving needs of society 
for sustainable mobility. (Guiding Principles: 3 and 4)

 We do not tolerate bribery of or by any business partner, 
government agency, or public authority, and maintain 
honest and fair relationships with government agencies 
and public authorities. (Guiding Principle: 1)

SOCIAL CONTRIBUTION

 Wherever we do business, we actively promote and 
engage, both individually and with partners, in social 
contribution activities that help strengthen 
communities and contribute to the enrichment of 
society. (Guiding Principle: 2)

SUSTAINABILITY
Fundamental Policy

We make cars. Let’s make ever-better cars, and make our customers happy. We must not forget that, even though we have become a global 
automotive manufacturer, one of our unwavering principles is putting the customer first. Let’s not be caught up in immediate profits, but let’s 
review how we do our business and look forward again. If we take one step forward in our own way, I believe it will open up for us a future.

Akio Toyoda
Chairman, Toyota Motor Corporation

We aim to be the
best company

that is both
loved  trusted&

by the people

in town



an

Corolla Cross at Quality Gate, IMC Plant

toPEOPLE
AUTOS

Ode
&



MAKE IN
Indus Motor Company

is the proud custodian of

pioneering the local
engineering base development

in the country & investing for the

of parts in creating value
for the country.

PAKISTAN

2,500,000
*direct & indirect jobs by the auto industry

ÞÑÙØTæTÝ[

ôðÔ ôÐ
localisation



450K
PEOPLE  EMPLOYED

69Bcontribution to 

EXCHEQUER
NATIONAL

PKR

TECHNICAL 
ASSISTANCE
AGREEMENTS

53 SUPPLIERS 
supplying parts worth

270M
daily for 300 units

PKR

Indus Motor Company has contributed 
massively towards the establishment of  the 
local automobile industry in the country by 

creating its complete value chain.

Together, these 
elements uphold 
Toyota's commitment 
to Pakistan's growth, 
making its value chain 
the backbone of the 
country's localization 
movement.

,
Pivotal to

most of all our&

are our extended family of 

who give meaning
to what we do.

DEALERS,
SUPPLIERS

CUSTOMERS

MAKE IN PAKISTAN

VALUE CHAIN






















































































































































