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Important Disclaimer:

This presentation and the accompanying discussion are strictly for informational and
briefing purposes. No guarantee, express or implied, is provided regarding the
accuracy, completeness, or fairness of the information or opinions shared. The
content reflects circumstances as of the session date and will not be updated to
reflect future developments.

Any statements or representations made during this session must not be interpreted
as a recommendation or advice to buy, sell, or hold securities. Investors are urged to
independently verify the accuracy and appropriateness of the information and seek
professional guidance before making any investment decisions.

The organization and its affiliates accept no responsibility for losses arising from the
use of this material. Projections regarding the future are based on assumptions
beyond our control; actual results may differ materially, and past performance is not a
guarantee of future outcomes.
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PRODUCT LINE UP
CKD Models

Corolla Cross

Corolla Yaris

Fortuner

Land Cruiser

Ace Wagon Coaster Hiace
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INDUS MOTOR CO. LTD.- Dealer Network

Our Network (till Mar-26) Dealership Expansion Roadmap
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Financial Summary — Half Year ended December 31

Sales Revenue(Rs in million)/Quantity (Units) PBT (Rs in million)
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Net Revenue

il
December 2025: DD

Rs.119.2b (2024: Rs.84.9b)
(40%)

3,317

—  Manufacturing

—> Trading

Gross profit Expenses

WPPF/WWF

Gross Profit i
December 2025: =
Rs.18.1b (2024: Rs.11.7b)
(55%)

8,217

Other income  Finance cost

Profit before tax

December 2025: (prori)

Rs.21.5b (2024: Rs.16.4b)
(31%)

Taxation Net profit

INDUS MOTOR COMPANY LTD

%

DPS ‘
December 2025:

Rs.97 (2024: Rs.76)
(28%)

Total Assets
December 2025:

Rs.171b (2024: Rs. 149b)
(15%)

G
Equity —
December 2025: © @&
Rs.82b (2024: Rs.71b)
(15%)
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BUSINESS OUTLOOK AND KEY CHALLENGES

1. Indus Motor Company anticipates a steady rise in demand for local vehicles, bolstered by a stabilizing economy, consistent
financing rates, and managed inflation. Nevertheless, the potential repercussions of the recent conflicts yet to be
determined.

2. a) The automobile sector continues to actively advocate policy measures that support the development of local vehicle
assemblers and parts manufactures.
b). The government is in the process of formulating the auto industry policy 2026-31 which will replace the existing policy
set to-expire in June 2026. The forthcoming policy is expected to be aligned with the National Tariff Policy under
Pakistan’s IMF Extended Fund Facility, reflecting a shift toward a more structured and market driven framework

3. We urge the government to ease limitations on auto financing for amounts up to Rs. 3 million, offer tax and duty concessions
on vehicle exports, and adjust price-related taxes to improve consumer accessibility.

4. In September 2025, the government introduced a major policy allowing commercial imports of used cars up to five years old.
The government needs to clearly define specific technical parameters for such imports to ensure safety and protect
consumer welfare. Otherwise, only the local industry will be subject to these regulations.

5. The Government is encouraged to restructure the duty and tax regime for locally assembled (CKD) vehicles to ensure a fairer
playing field. By making these taxes more sustainable, the state can foster significant volume growth and enhance the
industry's overall contribution to the economy.

GRS

TOYOTA



N\

TOYOTA

|
v
‘,j/f 7

.

10774

LTI
RENITIT,

-

Hikdwimm
e

i
2
TR

e

aj i

qIrTHEni  rprign

I

oy

THANK YOU
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